
Performance Monitoring Panel – 11 December 2012 
 
Consideration was given to a report by the Community Development Manager 
which provided an update on both local and county wide arrangements in 
relation to community safety.  There had recently been changes in the way 
that this was delivered across the District and across the County.   The 
Portfolio Holder for Localism and Big Society provided the Panel with details 
of the changes and an explanation of the tiers of Groups and Panels that 
delivered community safety and what each of them was responsible for.  At 
the bottom of the tier were the Police Panels (who dealt with local issues); 
above them, the Joint Area Groups (JAGs, who each dealt with different 
issues, such as anti-social behaviour); above them, the local Community 
Safety Partnership (CSP – the local CSP being the East Lincolnshire 
Community Safety Partnership, made up of South Holland District Council, 
Boston Borough Council, East Lindsey District Council and other statutory 
partners. The CSP’s role was to develop and implement strategies to protect 
local communities from crime and to help people feel safe); above the local 
CSPs were the County CSPs who dealt with strategic direction; and at the top 
of the tier was the Police and Crime Panel, who monitored the Police Crime 
Commissioner and the Strategic Plan.   
 
The Portfolio Holder advised that with regard to CCTV, a paper would be 
considered by the County CSP who would be considering the issue from a 
county-wide perspective.  Information from this meeting would be fed back to 
the Panel in due course. 
 
The Portfolio Holder advised on two further pieces of information:  
 

• Firstly, should a domestic homicide take place in an area, a Domestic 
Homicide Review would be set up after the Chairman of the CSP had 
been informed.  This was quite a costly exercise, running alongside the 
prosecution of the person involved.  £10,000 was currently held for this 
eventuality, but a further £10,000 was required.  Each district had a duty to 
take part in a Review if it occurred in there, and due to the potential cost, 
reserves had to be put aside.     

• Secondly, anti-social behaviour was a big political item.  The police were 
struggling to cope and wished to appoint an Anti-Social Behaviour 
Coordinator at County level. £30,000 was required towards the cost of this 
position and contributions were being sought from partners. 

 
Members considered the information provided in both the report and 
presentation, and the following issues were raised: 
 

• How could it be demonstrated what the CSPs and the JAGs achieved? 
o The Portfolio Holder for Localism and Big Society advised that statistics 

could be found.  It could be difficult to provide data for the JAGs as 
there would be data protection issues however, generic data could be 
provided.  The CSPs should have performance data with regard to 
what they achieved in alignment with their priorities.  The Portfolio 



Holder commented that he would find out and report back the 
information required by the Panel.  

 

• Could Panel members be provided with a chart showing the hierarchy of 
the various Groups and Panels that provided community safety, as 
detailed by the Portfolio Holder? 
o The Portfolio Holder agreed to provide this information to members.  

 

• Were particular crimes specific to Lincolnshire or country-wide? 
o Some crimes, such as anti-social behaviour and domestic abuse were 

county-wide. However there were crimes more specific to Lincolnshire 
and rural areas, such as hare coursing.  

 

• What drove the whole system of community safety and how this was 
delivered across the District and across the County? 
o The Portfolio Holder commented that it should be driven from the 

bottom up.  If issues were not picked up locally, then they could be fed 
upwards.  

 

• There was a perception that some Police Panels did not work well. 
o The Portfolio Holder advised that this was the responsibility of the local 

police and community.  
 
DECISION: 
 
a) That the report provided by the Community Development Manager, and 

the information provided by the Portfolio Holder for Localism and Big 
Society, be noted; and 

 
b) That the Portfolio Holder for Localism and Big Society provide updates to 

the Panel every six months on progress with community safety and how 
this was being delivered. 

 


